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Introduction:-

Flamenco Hotels & Resorts Management launched the implementation of the international
Standards.

"Travelife" sustainable management system in 2020. With the aim of integrating a sustainable
foundation into the hotel's operation and development. This was the result of the hotel's
commitment to providing high quality services and respecting the cultural and natural
environment of the local destination while recognizing the growing concern on social and
environmental issues by guests and tourism partners. A sustainable policy was developed and a
professional economic audit was conducted by a specialized external consultant, "Travelife".
Areas for improvements are identified and possible best practices applied to achieve measurable
goals in accordance with sustainability policy commitments.

Since 2020 results have been kept regularly. Follow-up examination as well as improvement
actions are carried out twice a year and a sustainable management coordinator has been

appointed with the “Green Team” Management Statement

Management statement
Dear friends and colleagues,
Flamenco Hotel Cairo.

The current state of the natural and human environment challenges the future of our world and
requires immediate action. For the past six years, at Flamenco Hotel, we have been actively working to
be the change we wish to see in the world. The purpose of this report is to update you on our efforts
and results during this trip and assess their meaningful contribution to the resorts quality and socially
responsible profile.

We are learning from our fulfilling responsibilities to conserve nature. As we delve deeper into
understanding how our daily operations relate to the natural and social environment of a destination,
we realize that there is always room for improvement. In the coming years, we are committed to
achieving better results with the participation of our employees, guests, partners and suppliers, with
the aim of generating values for the destination and the local community as well as strengthening the
economic pillar of the sustainability performance of our hotels.

General Manager

Per Kvsit

Flamenco Hotel Cairo.
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Sustainability policies:-

They include the basic principles and guiding principles of sustainability, environmental protection,
personnel management and social responsibility to which Flamenco Beach Resort's sustainable
management is committed. It was established in 2013 and renewed in September 2020 and the objectives
of our resort policies.

e Reducing the impact of the operation on the environment by improving
water/energy/waste management and implementing an enhanced environmentally
friendly procurement policy

e Satisfy local, regional and national legislation

e Run more efficiently and reduce costs through better control of the above-mentioned
aspects as per the annual sales volume

e Act respectfully towards the hotel staff and the local destination.

e Operates in compliance with the required health & safety principles adding additional
value to providing high quality services.

1. Waste management (liquid and solid)

Objective: To reduce waste generation and reduce the relative pollution of natural
resources (water and soil)

Solid waste management:

Objective: Separate garbage in production areas and public areas of the property to reduce
solid waste. Environmentally friendly procurement principles are in place wherever
possible.

Measurable targets should be confirmed by the end of 2023 with the following targets

e Increased returnable packaging by 10%

e Reduce disposable/single-use items by 60%

e Reduce plastic bags, bottles and cups by 50%

e 100% recycling of used cooking oil and packaging.

e Hazardous waste recycling, 80% out of 100% applied annually.

Sustainability Report 2022 | Flamenco Hotel Cairo
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Waste management measures and recycling infrastructure in the local and regional area are still in the
development stage. Some positive actions were taken in all shops and hotels in 2019 to reduce plastic
bags and bottles. Apart from the consumptions of daily life, tourism, especially during the peak season,
constantly increases the amount of waste production. On the other hand, the available landfill capacity
decreases, which leads to enormous difficulties in waste collection and disposal which increases the risk
of contamination of natural resources. The hotel's financial contribution to the municipalities' waste
management system is not affected by their relative waste production. Measurement of the waste
generated annually has become one of the goals of sustainable hotel management. Recycling is also an
integral part of Vaaminco Beach Resort's policy to reduce waste wherever possible.

It is preferable to stop buying single-use items such as cocktail decorations, cups, plates and glasses, and
where their use is necessary, prefer to use products that are biodegradable or reusable.

Paper cups bought to reduce plastic

Cotton bags are offered for purchase at the hotel to avoid carrying plastic bags on hotel property

Increase the use of acrylic cups and paper cups in all open food and beverage serving outlets to reduce
one-way paper and plastic cups.

Requiring companies supplying hazardous waste such as energy-saving lamps, electrical and electronic
equipment, toner cartridges and batteries to recover packages and hazardous waste.

2. Energy saving:-

Goal: Flamenco Hotel's efforts are directed towards improving energy efficiency. To reduce non-
renewable energy consumption without affecting the quality of service.

Energy is a very important and costly factor for any hotel operation. Electricity is the main power source
for almost all hotel facilities and services.

Technologies and procedures have been implemented in our hotel to save energy.

Global environmental problems are directly related to the burning of fossil fuels to supply our energy
needs.

Sustainability Report 2022 | Flamenco Hotel Cairo
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Measurable goals 2021/2022

5% total energy reduction per day per KW room

2022 amp 50 2022 amp 47

1,100 energy efficient lights (changing 60 amps to 5 amps) throughout the hotel's public areas, rooms
and exterior floors. Represents use

These lamps account for 80% of the total lighting needs. In addition, timer switches are used in all
indoor and outdoor spaces.

The air-conditioning is turned off when the windows or doors of the rooms are opened and set to 22
degrees Celsius. The chiller motor stops automatically when the water reaches 6°C and starts working
when it exceeds 12°C

¢ Gas is a natural resource in Egypt. In early 2021, it was decided to connect and operate most of the
equipment in the kitchen and laundry with gas instead of electricity.

¢ Improve the insulation of pipes containing hot / cold liquids

Improve burner/boiler maintenance, control and performance measurements through external
technical approval

e Periodic repairs and maintenance are carried out by a contracting company twice a year, and
permanent monitoring of consumption is carried out.

¢ Trainings are conducted on the above points in all relevant departments to ensure that all employees
adopt energy saving procedures in their daily activities

Sustainability Report 2022 | Flamenco Hotel Cairo
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.Objective: To reduce water consumption and relieve the hotel's water supply

~ A water saving

label has been
t placed in guest
showers and
bathroom

Guest information label to
reduce water consumption and
change towels, which reduces
laundry and thus saves on water

e Periodic maintenance checks to fix faults and leaks as soon as they occur

during their daily lives

Train housekeeping staff and kitchen staff to ensure reasonable use of water

4. Pollution control and prevention

Objective: Applying all necessary procedures and guidelines to avoid and reduce harmful gases and

liguid emissions into the environment

Apart from the materials that are registered as hazardous by law, there are a number of products
used in hotel operations that can become hazardous if mishandled or improperly disposed of. Hotel
Flamenco has established a recycling program to collect all recyclable hazardous waste and dispose
of it safely and with better management (MSDS inspection, filing, control of use and storage) for
other chemical products such as disinfectants, chemicals, paints and varnishes, solvents,

detergents, etc.

Sustainability Report 2022 | Flamenco Hotel Cairo
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5. Social responsibilities
Objective: To support the local community while promoting and preserving local culture and traditions.
In addition, we work to provide a healthy, safe, and fair environment for our employees and guests;
Increase awareness among them, our partners, local residents and other members of the tourism
industry.

Goals By 2022: Increase food and beverage display activities by 20%

To increase local and
international dishes

Of the total menu
offerings

Drinks and buy
market products

Fresh from the chef's
garden

To improve guest information to participate in festivals, culture and natural heritage

Ramadan

_Itis the ninth month of the Islamic lunar calendar. Every
day during this month, Muslims around the world spend
the daylight hours in full fasting. Fasting is not only
physical, but a complete commitment of the human body
and soul to the spirit of fasting.

Every day before dawn, Muslims celebrate a pre-fasting
meal called suhoor. At sunset, families have a breakfast
meal known as iftar

During the holy month of Ramadan, Muslims around the
world abstain from food, drink, and other bodily needs
during the daylight hours from sunrise to sunset.. As a
time to purify the soul, refocus attention on God, and
practice self-sacrifice

Sustainability Report 2022 | Flamenco Hotel Cairo
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6. Support the local community

The relevant application procedures, results and certificates for the year 2022 are listed below.

¢ Donations, sponsorships and memberships in the social, cultural and environmental fields

7. The protection is documented in the table below

1- The Flamenco Hotel offers free rooms upon request from the community service bodies.

2- A working lunch was organized for organizations and the government 4 times this year. Total guests
40, 10,000 pounds

3- Free annual Ramadan Iftar for food and drinks for the local community. Total guest 150, 23,750
Egyptian pounds

4- Distribution of 250 Ramadan bags

5- Free breakfast for those who are unable, next to the hotel, with doormen and street workers

6- Free training for students from the surrounding community for 15 students per year, with a reward

7. Staff status

As a business owner, Flamenco Hotel enjoys a good reputation in the local tourism market for the
following reasons:

Continuous support for the local economy by creating job opportunities by paying salaries and taxes

Create a work environment free from discrimination or harassment, while providing equal
job opportunities for all qualified employees

Flamenco Hotels management prohibits any kind of discrimination or harassment based on age,
race, gender, color, national origin, religion, gender identity, disability, sexual orientation,
.pregnancy status, or any other status. Protected under applicable law

Employment comparison 2021/2022

e Demographic Status Staff 2022 .
e Total employees 174 e Demographic Status Staff 2021

e llocal 120, regional 53, foreign e Total employees 174

e Local, 110, regional 53, foreign 1

Sustainability Report 2022 | Flamenco Hotel Cairo
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» The number of full-time employees is always 100%.

> The hotel staff turnover rate reached 15%. A number below the average for many resort
properties in the area.

» Apleasant and fair work environment is best ensured by listening to the opinions of all our
employees and taking into account future actions based on departmental surveys. The Human
Resources Department holds department meetings to collect key points from the staff, and
discuss the hotel management. This aims to satisfy employees and solve problems ahead of
time.

> Internal departmental meetings are convened by the managers of each department to inform all
staff regarding the day-to-day operation of the hotel

1. Health, Safety and Wellness

Ensuring a healthy and safe environment for our guests and employees is among our primary goals

In the past and now we have conducted numerous health and safety audits to identify areas for
improvement and further implementation in all hotel areas and services. A safety policy has been
developed which states that the hotel shall maintain its health and safety system through specific
measures, committees, staff training, practical effectiveness review and reporting. The system is
implemented and monitored by maintenance and human resource management. We will continue to
improve our performance to ensure that our hotel is safe for both our employees and our guests

> Flamenco Hotel has approved a food safety and health manager.
Using environmentally friendly materials and tools in the health club.
Operating License and Fire Safety Certificate is available for all hotel infrastructure.

Y V V

Implement safety procedures and regular laboratory testing to reduce the risk of Legionella
development.

Flamenco Hotel has contracted with a doctor to ensure the highest level of health and
safety for all guests and employees. A practical doctor is a doctor who is available 24
hours a day to hotel guests and staff.

» The hotel has its own screening room.

» All food and beverage personnel have been screened and certified.

A\

Sustainability Report 2022 | Flamenco Hotel Cairo
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Communicate with guests and educate them

Objective: To motivate our guests to share responsibility for their holiday destination as
well as to report on our work and to earn their appreciation for every achievement
achieved.

Flamenco Beach Resort Hotel has been rated by international rating sites - such as
Booking, Trip Advisor and Holiday Chic

Due to the continuous improvement of the hotel, the rating has increased significantly
by more than 100%.

To increase knowledge and awareness of sustainability among hotel staff, guests and
local residents by organizing specialized activities and various environmental activities
within the hotel and supporting local nature conservation.

Display environmental policy in the lobby and guest area and activities from Flamenco
Beach and Diving DE business partner

What will we do in 2023

> Redgcing electricity, water and diesel consumption from 2020 by another 5% per room
per day

» Improve information and training packages for sustainability issues such as climate
chanﬁe, sustainable food, human rights, etc. Enhance the hotel's external marketing
based on its strong sustainability profile

» Improve internal marketing awareness. Print the Flamenco Green Hotel & Resort
brochure for all rooms

» Flamenco Green Team Hotel & Resort holds regular meetings about Energy, Diesel,
Population, sharing with staff, and files minutes

» Improving measurement targets related to water, energy saving and recycling. Improvin
the hazardous materials registration and control system. Providing green cultura
interactive activities for adults and children

» Install an effective preventative maintenance system to provide water by changing water-
saving shower heads, adjusting toilet flushes at a lower capacity, and implementing a
second-day policy for cleaning bed linen and beach towels

» Work on sustainable food and beverages

Per Kvist

General Manager

Sustainability Report 2022 | Flamenco Hotel Cairo
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Environmental & Social Sustainability Policy

Flamenco Hotels & Resort located in Cairo and El Qusier- Marsa Alam, which prepared to host our guests
with their elegant furniture and comfortable facilities.

We at Flamenco Hotels recognize that our business has an important role to play in protecting and
enhancing the environment for guests of Egypt.

To this end our hotel is committed to taking action:

e To achieve sound environmental practices across our entire operation

e To comply fully with all environmental laws and regulations

e To minimize our use of energy, water and materials of scarce supply

e To minimize the amount of air emissions, wastewater effluent, solid wastes, hazardous materials
and noise associated with our operations (or pollution generated)

e To educate our guests and staff of the sensitive environmental conditions and acceptable activities
along the Red Sea Coast

e To invite our guests, suppliers and contractors to participate in our efforts to protect and enhance
the environment

e To work with others in the tourism industry, in public agencies and the community to achieve wider
environmental goals

e To provide all employees with the training and resources required to meet our environmental
objectives and targets

e To openly communicate our policies and practices to our employees, guests and interested parties

e To monitor and record our environmental performance relative to our policies, objectives and
targets

e To Recruiting staff and employees from nearby communities as much as possible

e To maintain a continuous commitment to improved environmental practices

e To work closely with local authorities in order to improve all the surrounding area

e To be actively contributing with all NGOs hoping to improve the local community

Examples of everyday actions
e Waste compacted to reduce number of collections.
e Separate organic and non-organic waste
Saving energy by

e Monitoring gas and electricity consumption on weekly basis.

e Use of low energy light bulbs.

e Key card control system installed in every room to control heating, lighting and air-conditioning
when room is not in use.

e Re-use towels on guest request.

e Building management systems that control temperature throughout the building

e With Very few rains in our area we are committed to reuse the water produced by our
desalination plant and use it carefully to fully irrigate the Gardens

Per Kvist General Manager
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